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Personal Training Plan 2004/5 \)6
c\

Output of analysis

N
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- L ¢
Personal Information Business Information \%1
First Namy ' * al \J = \%ﬂ?’your Business Unit? ‘ . - ?
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Safety Management - IOSH

you need?

Three Day - middle manager
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Interpersonal and Communication Skills

[ or Role rge
Nee‘
Presentation Skills O | \0 Il
Report Writing Skills O @s O \)\

Influencing Skills 0 0
Team Skills 0@\6.0\ O 9\0\ ‘S

Interpersonal Sensitivity p\ - Target Date | Done Duration Authorised
Sk"% ’55@ \c,e(\ \\0“ T oW
g Ov" N
BN W
S o W

Team Skills
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Not Applicable

Conducting Interviews ]
Conducting Appraisals |:|
Setting SMART Objectives D

Giving & Receiving Feedback

Managing Performance

Discipline & Grievance Procedures
Current HR Policy Awareness

T & C of Employment - Staff

T&C of Employment -‘39. i e
-\ \ Ql

People Management Based Training Needs

Where you have indicated that training on the above is required please list your training objectives in the SMART

OK for Role

OV LR
“pedﬂm A’{\Gi(\ ‘

Urgent Specific
Need

Oooo

format below. Where no objectives are stated it will be imposable for us to develop solutions for you.

ODoooooogao

Longer Term Need

Target Date Done

v Vo A\~ \

HR Nee \\‘a.\
O
HR Need 2 -~ -~ I\ A \\l
A0
HR Need 3 N\‘\\ — B ta Q}Q%
HR Need 4 A1 - = %:‘L
o\ A\

© RapidBI 2003-2006

Duration Hrs
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Core Business Competencies

Planning Work

Resources - People

Target date

e T W W

\ W Ad

« T N ¥

Resources - Time

L >N

Resources - Finance

N W Jv

g
(
Busines xe
processe

% F R v

Managing Cha\q>%

Working Under
Pressure

Managing
Relationships

L\ w— A\ w—

F— . w—

Influencing Others

Negotiating

Achieving Results

A

Building Value

PTG

© RapidBI 2003-2006

Done

Duration Hrs

Authorised
by

3\
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Business IT Systems

Purchasing System

Expence
management
Fleet Management

HR System

Telephone System

Other business
System

Appraisal System

Other IT System’s\ (

ojec v
Management C:,e {\ '\
i y . e v‘ -\) -

x0% TG G‘LO N
O°

date

£Q
~X \)S A 0\)‘

AN R

o)

Authorised
by

3\
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Power Point

3\
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IT SMART Objectives
Desktop

Target date one

Authorised by

3\
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Additional Qualifications Needed/ Desired - For Your Current or Next Role

Hold all
relevant

Hons Deg +/  HNC/D/ ONC/D/ C&G/ Not
Professional/  Degree/ Cel‘tIfIC Trade/ Applicable
Level 5 Diploma/ Level 2

,\0%{
’\2@?EK

What professional development is
desirable for your role?

50 -

| Require Off-the-job (course bas§ al DeveIP comlng year  [JvYes [INo
| Require Off-the-Job (cese Techn| or my role this coming []Yes [JNo
year

\Wa ?L X \(\
Professional Development Needs
What development do you need to maintain or develop your current professional status. E.g. to Target Done
become Incorporated, Chartered, Accredited etc. Date

- Y\\Y . \NJ

Profes@&)

Need 1

\ \\‘a\

— S
A\ 2 O
o

"N\ \ BN

Professional
Need 2

-

= \\1 ¥ ANl ¥ r\

Professional
Need 3

© RapidBI 2003-2006
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Hrs
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Technical (Job Skill or Functional) Training Needs

Target
date

Technical Need 1

%
2

X'AV (W N\ D
Technical Need 2
-
\e A\H™T W adll @ s -
Techmcal Need 3
- .S N\ J ™
General Training Needs
a 1 A . s a LV W W Wi
GT Need 1
A M | ) Hikd AN B W\
GT Need 2
A ¥ A WA W"A \* «”N V\ /¢
GT Need 3

2§

U .
6’ (\ 66“0 © RapidBI 2003-2006
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Done

Duration
Hrs

Authorised
by

P\
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